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“It is our desire to inspire one another in all that
we do. We strive to create an environment that is
inspirational for staff, patients, and their families.
We trust this inspiration will spread throughout the
communities we are called to serve. We truly want
to support, encourage, and inspire each other so
our collective talents will benefit patients, families,
and communities throughout Northwest Missouri.

- Roger Steinkruger

CEO, Community Hospital - Fairfax
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About Us
Community is in
Everything We Do.
Our Mission:
To be the healthcare provider of choice for the
communities we serve.

Our Vision:
To be valued and respected for quality healthcare
provided by professional and caring individuals.

Our Values:
Integrity: Of the individual and the institution
Service: To the communities’ healthcare needs
Innovation: Ability to recognize new opportunities
and challenges; and a willingness to alter course
Respect: For all and from all
Commitment: Dedicated to do our best
Teamwork: To truly commit to excellence we must help
each other be accountable to our mission and values
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Community Hospital – Fairfax (CH-F) is a not-for-profit, 18 bed,
critical access hospital established in 1949. CH-F offers specialty
clinics (Cardiology, Neurosurgery, Vascular, OB-GYN, Oncology,
Psychiatry, Orthopedic, Urology, and Interventional Radiology), a
24-hour emergency department, obstetrics, a full range of therapy
services, laboratory, radiology, surgery, home health, outpatient
mental health services (Senior Life Solutions) and inpatient
care. CH-F is the primary healthcare provider for Atchison and
Holt Counties and the western portion of Nodaway County.
Community Hospital-Fairfax receives no funding from taxes and is
supported through community gifting and paid medical services.
It has long been a priority for Community Hospital-Fairfax to offer
high quality care to our patients. We are very proud of our patient
satisfaction, our efforts to make primary care geographically
accessible, the technology we offer to patients, and our building,
completed with the community’s support in 2010.

In 2016, CH-F served the community with:

2,222

2,961

44

$24,337

Inpatient Days

ER Visits

New Babies

Free or Reduced
Primary Care Visits

412

4,451

15,575

$102,816

Surgical Procedures
& Scopes

Home Health
Visits

Therapy Sessions

Loan Forgiveness
& Scholarships
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Our Services
Compassionate Care. Close to Home.
CH-F is an 18 bed hospital offering specialty clinics (Cardiology,
Neurosurgery, Vascular, OB-GYN, Oncology, Psychiatry,
Orthopedic, Urology, and Interventional Radiology), a 24 hour
emergency department, obstetrics, a full range of therapy
services, laboratory, radiology, surgery, home health, outpatient
mental health services (Senior Life Solutions) and inpatient care.

Our Services:
Inpatient Care:
• Acute
• Skilled
Rehabilitation Services
• Physical
• Occupational
• Speech
Cardiology
Cardiac Rehabilitation
Cardiac and Pulmonary Diagnostic
Testing
Dietary Counseling (with registered
dietitian)
Primary Care Services
Interventional Radiology
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Imaging Services
• CT/ PET CT
• Mammography
• Ultrasound
• MRI
• X-Ray
Surgery
• Ambulatory
• General
• Endoscopy Services
Laboratory Services
Respiratory Therapy
Sleep Studies
General Surgery
Neurosurgery
Obstetrics
Gynecology
Oncology
Orthopedics
Urology
Psychiatry
Home Care
Diabetes Education
Holt County Outpatient Services
• Physical Therapy
• Occupational Therapy
• Speech Therapy

Our Leadership
Community Hospital - Fairfax has been
governed by a volunteer Board
of Directors since its opening in 1949.
Board of Directors
Bob Jackson, Chairman
Gini Low, Vice Chairman
Richard Oswald, Secretary
Corey Herron
Chad Derr
Amy Ryan
Sarah Watkins
Glenn Scott
Tom Frette
Aron Burke, M.D.

Community Healthcare Foundation
Doug Kline, President
Richard Oswald, Vice President
Jayne Scott, Secretary
Bob Jackson
Rusty Burge
Steve Cunningham
David Scarbrough, D.D.S.
Stacey Hughes
Dallas Hurst
Tonya Oswald
Kay Rosenbohm

CH-F Leadership Team
Aron Burke, M.D., Chief Medical Officer
Jon Davis, Chief Financial Officer
Harold Lawrence, Chief Information Officer
Nathan Johnson, Chief Human Resource Officer
Julie Jones, Chief Nursing Officer
Ann Schlueter, Chief Operating Officer
Roger Steinkruger, Chief Executive Officer

“We have fantastic leadership
within this organization. The Board,
Foundation, CEO, Leadership Team
and the entire staff work together to
find and meet the healthcare needs
of our community in a way that is
responsible of the resources we have.”
- Bob Jackson,
Chairman of the Board of Directors,
Community Hospital – Fairfax
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Children’s Mercy in Kansas City, but all tests were normal and we were

has been in therapy for four months and I cannot believe the

becoming a toddler.
It’s so wonderful to have a team of therapists so close to home. I don’t
know how we would do it if we had to drive to Omaha or Kansas City

sister involved so that she can interact with him too.
We are just now beginning to get some answers, but the doctors at the
larger hospitals were very impressed that we had already begun therapy

Sarah Murray,
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Community Benefit
Quantifiable Community Benefit in 2016
Charity Care: $232,306
Unreimbursed Care: $780,922
Bad Debt: $777,207
Loan Forgiveness and
Scholarships: $102,816
Free and Reduced Cost Primary
Care Visits: $24,337
Community Education and
Free Screenings: $8,378

Total: $2 Million

The average US non-profit
hospital dedicated 10%
of total expenditures to
Community Benefit.

CH-F dedicated

What is Community Benefit?

14%
in 2016.

“On average an uninsured Missourian visits a hospital emergency department every
minute, 24 hours a day, seven days a week, 365 days a year. Hospitals provide a lifeline
to the uninsured and underinsured. Hospitals’ annual contributions to providing this
care and supporting other programs is known as ‘community benefit.’ Although this is
not the only way hospitals support their communities, it is a powerful reflection of their
commitment.” – Missouri Hospital Association, Community Investment Report, 2016
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How Your Hospital
Benefits Your Community
Per capita income in our service area is well below the state and national average.
Per Capita Income in Past 12 Months 2010-2014
Missouri

$26,006.00

UNITED STATES
$28,555.00
Atchison

$25,538.00

Holt

$24,337

Free or Reduced
Primary Care Visits

$23,917.00

Charity Care
Community Hospital – Fairfax makes it a priority to ensure that anyone who comes
through our doors receives quality care regardless of their ability to pay. In 2016,
Community Hospital – Fairfax served the community with total costs of $1.8 million in
Charity Care, Unreimbursed Care and Bad Debt, and Free or Reduced Cost Primary Care
Visits.

Uninsured Rates

Uninsured Rates, 2013-2016
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Currently, about 17.6% of CH-F’s
Accounts Receivable come from
private pay patients. That means no
insurance coverage for some part
of the bill. Those individuals might
have a high copay or deductible.
5.7% of CH-F’s Accounts Receivable
is from patients who have no
insurance coverage.

8

Serving our Community’s
Underserved Children
Children living in poverty exceed the county average of all people in poverty. 17% of
Atchison County and 22% of Holt County children live in poverty.

Preparing Children for the New School Year
To assist those children and their families with the expense of a new school year,
Community Hospital – Fairfax hosted the 5th annual Back to School Fair in Atchison
and Holt Counties. The fair was tailored to families in need and allowed local students
to receive free school supplies prior to the start of the school year. Community Hospital
– Fairfax organized the collection of funds from local businesses and individuals and
purchased the supplies. In addition, children were treated to two sessions on healthy
eating and good habits for a healthy school year and multiple booths where they and their
families could learn about services available to them. 100 children filled backpacks with
needed school supplies in 2016.
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Healthcare Education and
Reduced Cost Screenings
Educating the community about their health through free screenings and health
information is one way Community Hospital – Fairfax worked to increase the
wellness of our community in 2016.

Serving the Hearts of our
Community
In February 2016 Community Hospital
hosted free heart healthy screenings for 80
participants. Attendees were offered free
blood pressure, glucose, cholesterol, body
composition and heart health counseling.

CH-F Provided the Community with
$8,378 in Healthcare Education and
Free Screenings in 2016:

1,320

Heart Health
Screenings

60

275

Prostate
Screenings

10

80

Cardiac Rehab
Visits

Me Market
Attendees

Serving Women in the Community
The first week of November was an exciting
time for women in the community. A gym
full of local shopping and services enticed
275 women to attend annually. Along with
shopping, women received free screenings
and health information. Cholesterol,
glucose, body composition, heart health,
and fall risk assessments are all offered free
of charge or at an extremely reduced cost
to ladies in attendance.

Serving Men in the Community
Prostate cancer is the second most
common type of cancer diagnosed in men
and the third leading cause of death by
cancer in men. 1 in 7 men will be diagnosed
with Prostate Cancer in their lifetime. The
American Cancer Society estimates that
161,360 American men were diagnosed
with prostate cancer in 2017. The earlier
prostate cancer is detected, the more
effectively it can be treated.
Community Hospital-Fairfax, in partnership
with Krikor Partamian, M.D. provided an
annual prostate screening clinic for 60 men
from our community in 2016. Men received
a PSA test for a minimal charge and a

prostate screening for free. This screening
is provided as a service to the men of our
community in hopes that a more serious
health problem can be avoided.

Subsidized Services

to the public health outweigh the loss
assumed by the hospital. Subsidized
Obstetrics.

“I chose Community Hospital - Fairfax
because of Dr. Burke and his awesome staﬀ.
They make you feel comfortable which makes
the entire process a great experience. Dr.
Burke's casual bedside manner makes the
birthing experience relaxing and enjoyable. “
Chelsea Byland, Skidmore, Missouri
Works as a Personal Trainer in
Maryville, Missouri
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Completing the
Community
Health Needs
Assessment
In 2016, Community Hospital - Fairfax
completed a Community Health
Needs Assessment to determine
what investments can help improve
community health in our service area.

“In 2015, we laid the foundation
with increased Quality, Patient Safety
and Patient Satisfaction through
our DNV Accreditation. In 2016,
the Community Health Needs
Assessment provided important input
from stakeholders in the community,
and identified areas we could improve
and opportunities for grown. As a
result, we opened two clinics and
began Senior Life Solutions.”
-Roger Steinkruger,
Chief Executive Officer,
Community Hospital - Fairfax

About the Community Health Needs Assessment
The Community Health Needs Assessment survey was released in February of 2016. The
survey was promoted on Facebook, the hospital website and e-mailed to many. Paper
copies were also distributed throughout Atchison and Holt counties. CH-F received 556
total responses.
Along with the survey, three community focus groups were held in April of 2016. Those
invited represented various constituencies across the community including school, public
health, long term care facilities, federally qualified health centers, ambulance providers,
ministerial alliances, elected officials and law enforcement. The focus groups were asked
various community health related questions and asked to discuss the hospital’s role in
addressing health related issues within the community.

The Community Health Needs Assessment showed four specific areas for
opportunity, growth and improvement in the healthcare of our community.
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Access to Primary Care

Mental Health

Preventative Care

Ability to Pay for Care

Meeting Future Needs
of Our Community
From the results of the Community Health Needs Assessment, hospital leadership
created a strategic plan to address the specific health needs of the community.
Several strategies were implemented at the end of 2016 and even more growth
was seen in 2017.

Access to Primary Care
• Opening new Family Practice Clinic locations
• Welcoming Lindsay Williams, M.D. in October of 2016

Ability to Pay for Care
• Increasing payment options to avoid collections
• Discounts for private pay patients
• Better estimates for pre-pay and copay patients
• Programs for forgiveness for old accounts

PAYMENT
PLANS

%

Preventative Care
• Opening new Family Medicine Clinic locations
• Promotion of wellness visits and screenings

Mental Health
• Senior Life Solutions
• Tele-Psychiatry as an ongoing specialty clinic
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Meeting
Community
Needs within
our Walls
“We are implementing new strategies
and services based on the Community
Health Needs Assessment that was
completed in 2016. The ability to
receive and pay for care, caring for
our aging population and the mental
health of our community are all
very high priorities for action. The
community is just beginning to see
the strategies we have laid out and
we have so much more we want to
achieve in those areas.”
- Bob Jackson,
Chairman of the Board of Directors,
Community Hospital – Fairfax

Updates to equipment and technology help
Community Hospital - Fairfax serve our
patients and our community better. Over
the next five years CH-F looks to make
important updates that will help improve
the health of our community.

Future Capital Improvements for
Community Hospital - Fairfax
Over the next three years, Community
Hospital - Fairfax looks to make $1,023,420
in capital improvements including new
equipment and technology to better serve
our community.
One major area for advancement is our
Electronic Medical Records (EMR) system.
Updates to EMR will improve the safety and
accessibility of health information for both
patients and healthcare providers.
Equipment needs include updates in
Pharmacy, Laboratory, Radiology and the
Therapy Department.
Capital improvements are made possible
through generous donations from
community members and stakeholders.
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Capital Budget
Planning capital needs through 2020

Electronic Medical Records - $292,000
$63,600 - Meaningful Use Stage 3
$62,860 - Thrive Provider EHR System
$164,960 - Emergency Department Software

Pharmacy - $150,000
$50,000 - Medical Grade Refrigerators
$100,000 - Negative Pressure Remodel

Laboratory - $116,000
$6,000 - Lab Refrigerator
$10,000 - Blood Bank Centrifuge
$100,000 - Chemistry Analyzer

These technological
advancements will make
your medical records and
health data safe, accessible
and up-to-date.

Updating equipment in our
pharmacy will allow for sterile
compounding and help CH-F meet
future regulatory standards.

Updating equipment in our Laboratory will
allow for faster, more accurate lab results.

Other Needs - $286,000
$70,000 - Alto Wireless Digital Radiology Screen
$10,000 - Bedside Monitor Vital Sign Machines
$75,000 - Primus BTE Therapy and Rehabilitation Unit
and much more.

2018: $221,600
2019: $520,820
2020: $280,000

Total Capital Budget: 1,022,420
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Giving Back to a
Generous Community
We are truly blessed to be in such a generous community. It is our pleasure to give
back to the patients, friends, volunteers, and neighbors that are so supportive of
healthcare in Northwest Missouri.

Use of Facilities
Community Hospital-Fairfax regularly
opens the doors of its facilities to local
organizations and groups. Our conference
room is a common meeting place for a wide
host of events. The Fairfax Kiwanis, Fairfax
Xi Lambda Beta, Atchison-Holt Ambulance
District, and CH-F Auxiliary and Crafters are
just a few of the organizations that use our
facility on a weekly or monthly basis.

Donations

Employee Volunteer Hours
Community Hospital-Fairfax employees
logged an estimated 300 hours of
educational activities benefiting the
community in 2016. Volunteer activities
included physical therapists and physicians
on the sidelines of high school football
games, providing first aid stations at local
events, helping with free health screening
events and many other worthwhile
endeavors.
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Community Hospital-Fairfax is proud to
support local organizations and efforts
through contributions. Each year, Community Hospital-Fairfax sponsors a variety of
events including the Mound City Rodeo,
Tarkio Rodeo, the Fairfax Fair, After Prom
Bash (in all area schools), Academic Banquets, Golf Tournament Fundraisers, Relay
for Life and countless others. Community
Hospital-Fairfax is also pleased to support
the community through in-kind services.
The Fairfax Fair, Leadership Northwest
Missouri, Great Northwest Wine Fest and
Kiwanis are a few of the events and groups
that have benefited from the use of our
goods, services and facilities.

Inspiring the Next Generation of
Healthcare Providers
Community Hospital – Fairfax looks forward to opportunities that allow us to invest
in our future and educate the youth in our community. Many local children are born
at Community Hospital – Fairfax and visit us multiple times throughout their school
years. It is such a joy to watch them grow over the course of the events we coordinate.

Career Days and Job Shadowing
Each year, Community Hospital – Fairfax
partners with schools in our service
area and Atchison County Development
Corporation to coordinate multiple career
days and job shadowing opportunities for
our junior high and high school students.
Eighth graders are welcomed for a tour that
visits and discusses each department and
the education required to obtain a career
in those areas. High school students also
participate in multiple career days and can
be paired with employees for a day of job
shadowing based on their interests.

Mary Combs Memorial
Pediatric Orientation
In the spring, Community Hospital – Fairfax
hosted Pediatric Orientation for area
elementary students. 90 energetic first
graders were invited for an inside look
at CH-F. They took a tour of the hospital
and role played what it might be like to be
a patient. During their role-playing time
they were visited by doctors, nurses, and
technicians from Laboratory and Radiology.
They also enjoyed wheelchair rides and
pushing the buttons of the hospital bed
while a friend enjoyed the ride.
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Investing in
Healthcare
Providers,
Investing in Our
Healthy Future
Community Hospital – Fairfax is invested
in the continuing education of its
employees and the future of healthcare
in Northwest Missouri.

Staff Development and Education
Community Hospital - Fairfax offers
employees a loan forgiveness for continuing
education and sponsors employees for
professional development work shops. In
2016, CH-F spent $54,029 on educational
reimbursements to employees and
employees logged a total of 1,619 hours for
professional development and education.
Community Hospital-Fairfax also participates
in regional career fairs. Bi-annually, staff
attends career fairs in Maryville, Tarkio and
the My Success event in St. Joseph, MO.
Community Hospital-Fairfax also
participates in the Missouri Area Health
Education Center (AHEC) program as
well as sponsoring many students wishing
to complete class requirements, and
residencies.
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“I enjoy serving my community
because they helped me when I
needed it the most. I was a high
school drop-out and through
Community Hospital’s Grow Your
Own Program and the Carpenter
Trust, I received an education and a
career that I love, close to home.”
-Ashley Alsup
Charge Nurse, RN, BSN
Community Hospital - Fairfax

Community Healthcare
Foundation’s Grow Your Own
Program
Community Healthcare Foundation’s Grow
Your Own scholarship and loan program
is available to students who are accepted
into an accredited healthcare program. The
foundation welcomes anyone wishing to
serve Community Hospital-Fairfax for four
years after earning his or her certification as
a healthcare professional. During those four
years, the hospital will forgive a percentage
of the loan. The money awarded to the
student will assist with tuition and book fees.

The Grow Your Own program was
developed to help local students pursue
careers in healthcare and help Community
Hospital – Fairfax gain a steady flow of
quality healthcare providers who are
passionate about our community.
In 2016, CH-F gave $102,816 in loan
forgiveness and scholarships to students
pursuing careers in healthcare and looking
to return to CH-F to begin their careers.
The CH-F Auxiliary also offers scholarships
to local seniors looking to pursue healthcare
education and careers in the healthcare
industry.
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An Economic Engine for our
Rural Community
The value Community Hospital – Fairfax provides to the local community is
broader that the delivery of health care services. CH-F provides a strong economic
foundation through investments in employees, infrastructure, buildings and
equipment. In turn our dollars spent in the community grow the local economy by
supporting other businesses and individuals.

What is Economic Impact?
According to Missouri Hospital Association’s Community Investment Report, Missouri
hospitals are economic engines for the communities they serve. Despite significant payment cuts, hospitals continue to hire employees and invest in their physical plants. These
investments have direct and indirect benefits in their local communities. Hospitals in
Missouri employed 152,941 full-time employees in 2015 and capital investments totaled
more than $1.8 billion.

Direct			
Jobs

109			

Secondary		
37				

Total
146

Largest employer in Atchison and Holt Counties.
Salaries
and Wages

$5.08 Million		

$965,200

$6.05 Million

CH-F Employees spent $1.5 Million locally.

Dollars spent
Locally
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$297,275.52		

$68,373		

$365,649

“I like working for community
hospital because we are
encouraged to put family first. It
is important for me to balance
my home and work life and CH-F
allows for that flexibility. We live
in a small community and our
children and families are involved
in a lot. CH-F makes it easy for me
to attend my kids’ events and serve
my community in other ways.”
-Ashley Alsup
Charge Nurse, RN, BSN
Community Hospital - Fairfax

CH-F Creates and Supports Jobs
throughout the Community
Community Hospital-Fairfax is the largest
employer in Atchison and Holt Counties
with 109 employees and an additional 9
regularly contracted employees in 2016.
The total payroll for CH-F in FY2016 was
$5.08 million with an additional $972,000
paid in benefits.
According to the National Department
for Rural Health Works, for each position
the hospital employs, an additional 34%
of a job is created or supported within the
local community. Meaning that in 2016,
Community Hospital – Fairfax employed
109, and an additional 37 jobs were created
in other businesses and industries within the
local community for a total of 146 local jobs.
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CH-F’s Payroll and its effect on the
Local Economy
In 2016, the average salary at CH-F (without
benefits) was $46,683 and with benefits
was $55,602 per non-contract employee
which compares to the average annual wage
of Atchison County residents at $30,129
and of Holt County residents of $33,074
as reported by the Missouri Department of
Economic Development.
According to the National Department for
Rural Health Works, for every dollar the
hospital spent in wages and salaries, $0.19
was paid to wages and salaries in other industries within the community. In addition to
the $5.08 million in salaries that CH-F distributed, $965,200 were paid in salaries and
wages within the local community for a total
impact of $6.05 million.
Many of our employees live within our
community and spend their income locally.
It is estimated that our employees generate
$1.5 million in local taxable sales.

Dollars Spent Locally by CH-F
Community Hospital – Fairfax makes a
great effort to spend dollars locally in order
to support the economic climate of our
community and support local businesses. In
2016, CH-F spent $297,275.52 non payroll
dollars in our community.
For every dollar the hospital spent within
the community, an additional $0.23 was
generated for the local economy. In 2016,
CH-F generated an additional $68,373 for
the local economy bringing the total impact
to $365,649.
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2016 Summary
Community Hospital - Fairfax blessed the community with a total of $2 Million in
Community Benefit in 2016.
• Served the community with 2,222 inpatient days, 2,961 Emergency Department Visits,
44 New Babies, 412 Surgical Procedures including Scopes, 4,451 Home Health Visits,
and 15,575 Physical, Occupational and Speech Therapy Sessions.
• Gave $1.8 million in Charity Care, Bad Debt, Unreimbursed Care, and Free or Reduced
Cost Primary Care.
• Gave $24,337 in reduced cost of free primary care visits.
• Provided 100 underprivileged children with backpacks full of supplies for the 2016
school year.
• Provided $8,378 in Free Screening and Community Education including serving 275
women at Me Market, 60 Prostate Screenings, 80 Heart Screenings, and 1,320 Cardiac
Rehab Visits.
• Opened new family practice clinics and hired Dr. Lindsay Williams to improve access to
primary care in the community.
• Began Senior Life Solutions program to care for the mental health of seniors in the
community.
• Employees donated a total of 300 volunteer hours to community betterment and events.
• Spent a total of $54,029 in educational reimbursements to employees and employees
completed a total of 1,619 hours of professional development and education.
• Provided $102,816 in loan reimbursements and scholarships.
• Employed 109 people and supported 37 other jobs in the community for a total impact
of 146 jobs within the local community.
• Payroll totaled $5.08 million creating an additional $965,200 in salaries and wages
within the local community for a total of $6.05 million in salaries and wages within the
community.
• Employees generated an estimated $1.5 million in taxable sales within the community.
• Spent a total of $297,276 non payroll dollars locally generating an additional $68,373 for
the local economy for a total impact of $365,649.
• Completed the Community Health Needs Assessment and identified four areas for
opportunity: Access to Primary Care, Ability to Pay for Care, Mental Health, and
Preventative Care.
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Final Thoughts
Community Hospital - Fairfax blessed the community with a total of $2 Million in
Community Benefit in 2016.
Community Hospital - Fairfax is continuing to deliver on our promise to provide quality
healthcare to Northwest Missouri. We are dedicated to serving our community in every
way we can.
2016 was a tremendous season for growth and discovery at Community Hospital Fairfax. Through the completion of the Community Health Needs Assessment, CH-F was
able to identify specific needs and areas for opportunity in the health our community.
Using that information, hospital leadership formulated a plan that will be carried out for
years to come.
In addition to growth and discovery, CH-F was able to give back to the community that
so generously gives to us. Through charity care, free screenings, and programs like Back
to School Fair, Me Market, and Pediatric Orientation, we are making healthcare accessible
in our community.
Thank you for your help in making healthcare a priority in our community. We look
forward to serving you for many years to come.
Sources:
“Health in Rural Missouri: The Economic Impact of Critical Access Hospitals”, Missouri Department of Health and Senior
Services,
“Hospitals Build a Healthier Missouri: Community Investment Report”, Missouri Hospital Association, January 2017.
“The Economic Impact of a Critical Access Hospital on the Rural Economy”, National Department for Rural Health Works Research Study, October 2016.

